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Five Star Bank (FSB), headquartered in 

Sacramento, California, is a fast growing, 

SURȴWDEOH�FRPPXQLW\�EDQN�ZLWK�RYHU������ELOOLRQ�

LQ�DVVHWV��7KH�EDQN�ZDV�IRXQGHG�LQ������E\�D�

group of entrepreneurs who wanted to create 

WKH�NLQG�RI�SHUVRQDOL]HG�EDQNLQJ�VHUYLFHV�WKH\�

GHVLUHG�WKHPVHOYHV��7RGD\��)LYH�6WDU�%DQN�LV�

JXLGHG�E\�SXUSRVH�GULYHQ�EDQNLQJ��FRPPXQLW\�

VWHZDUGVKLS��UHJLRQDO�DQG�LQGXVWU\�H[SHUWLVH��D�

speed to serve, and a commitment to economic 

development. 

Five Star developed a program called the 

Five Pillar Program��6DIHW\��/LTXLGLW\��<LHOG��

(FRQRPLF�'HYHORSPHQW�DQG�7UDQVSDUHQF\���

an economic development initiative where 

cities, counties, and districts direct funds 

WR�ORFDO�FRPPXQLW\�EDQNV�IRU�WKH�SXUSRVH�

RI�UHLQYHVWLQJ�WKDW�PRQH\�LQWR�ORFDO��VPDOO�

WR�PHGLXP�VL]HG�EXVLQHVVHV��7KLV�SURJUDP�

VKRZV�WKH�EDQNȇV�FRPPLWPHQW�WR�DQG�IRFXV�RQ�

growing economies through investing in small 

EXVLQHVVHV�

About Five Star (FSB) Bank
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The Challenge

:LWK�VSHHG�WR�VHUYH�DQG�FRPPXQLW\�

GHYHORSPHQW�DW�WKH�IRUHIURQW�RI�)LYH�6WDUȇV�

PLVVLRQ��WKH�EDQN�FRQWLQXHG�WR�IRFXV�RQ�ȴQGLQJ�

ZD\V�WR�UHDFK�PRUH�VPDOO�EXVLQHVVHV�

$W�WKH�VDPH�WLPH��VPDOO�EXVLQHVVHV�EHJDQ�

looking for more streamlined, digital solutions. 

Five Star knew that in order to meet the 

QHHGV�RI�VPDOO�EXVLQHVVHV�DQG�JURZ�WKHLU�RZQ�

SRUWIROLR��WKH\�ZRXOG�QHHG�WR�ȴQG�D�VWUDWHJLF�

ȴQWHFK�SDUWQHU�WR�KHOS�FRQQHFW�WKH�GRWV��

The Five Star team also wanted to focus on 

JRYHUQPHQW�JXDUDQWHHG�6%$�ORDQV�VLQFH�WKH\�

ZHUH�DOUHDG\�D�3UHIHUUHG�6%$�OHQGHU��R΍HULQJ�

6%$�ORDQV�WKURXJK�WKHLU�UHWDLO�EUDQFKHV��

provide a streamlined, 
ai-enabled front-end experience

reduce processing time

and costs on the back end

increase small business 
demand

— James Beckwith, Five Star Bank CEO, to his team

Find a strategic fintech partner who can
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During the due diligence process with SmartBiz, 

)LYH�6WDU�TXLFNO\�IRXQG�WKDW�ERWK�FRPSDQLHV�

were aligned on their mission to help small 

EXVLQHVVHV�JDLQ�DFFHVV�WR�FDSLWDO�WKURXJK�D�

PRUH�VWUHDPOLQHG�DQG�GLJLWL]HG�H[SHULHQFH�

The SmartBiz solution was designed to 

KHOS�JXLGH�VPDOO�EXVLQHVVHV�WKURXJK�WKH�

ȴQDQFLQJ�SURFHVV��DVVHPEOH�DQG�FRPSOHWH�WKH�

DSSOLFDWLRQ��DQG�WR�VHFXUH�ORZ�FRVW�ȴQDQFLQJ�

IURP�EDQNV�ZLWKLQ�WKH�6PDUW%L]�QHWZRUN��

The SmartBiz Solution

we liked smartbiz because 

we felt offering these loans 

would be incremental to 

what we were already doing 

at the bank with sba loans 

through our retail branches, 

and we could build a team 

around jim snider, our svp 

and sba department head.

Jim Beckwith

Five Star Bank CEO

$V�)LYH�6WDU�EHJDQ�VHDUFKLQJ�IRU�WKH�ULJKW�ȴQWHFK�

SDUWQHU�WR�KHOS�WUDQVIRUP�LWV�VPDOO�EXVLQHVV�

OHQGLQJ�SRUWIROLR��EDQN�&(2�-LP�%HFNZLWK�

UHDFKHG�RXW�WR�D�ORQJ�WLPH�EXVLQHVV�FROOHDJXH��

&KULV�1LFKROV��WKHQ�WKH�&KLHI�6WUDWHJ\�2ɝFHU�DW�

&HQWHU6WDWH�%DQN�DQG�FXUUHQWO\�WKH�'LUHFWRU�RI�

Capital Markets for South State Bank. 

 

ȊΖȇYH�NQRZQ�&KULV�D�ORQJ�WLPH�DQG�ZHȇYH�GRQH�

some interesting things together over the 

\HDUV�ȋ�VD\V�%HFNZLWK��Ȋ&KULV�KHOSHG�XV�WKURXJK�

the process and introduced us to SmartBiz 

/RDQV�ȋ�D�OHDGLQJ�GLJLWDO�PDUNHWSODFH�OHQGLQJ�

SDUWQHU�IRU�6%$�ORDQV����������DQG�XQGHU��
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The Implementation

-LP�6QLGHU��)LYH�6WDU�%DQNȇV�693�DQG�+HDG�

RI�WKHLU�6%$�GHSDUWPHQW��VD\V�KH�UHOLHV�RQ�

6PDUW%L]�WR�GLJLWDOO\�FRPSLOH�DOO�WKH�UHTXLUHG�

documentation for these SBA 7(a) loans through 

the application portal. 

7KH�6PDUW%L]�WHFKQRORJ\�XVHV�$Ζ�DQG�PDFKLQH�

learning to automate the underwriting process 

which cuts down on time from application to 

IXQGLQJ��2QFH�WKH�6PDUW%L]�WHFKQRORJ\�KDV�

FRPSOHWHG�WKH�SURFHVV�DQG�WKH�ORDQ�LV�UHDG\�WR�

IXQG��6QLGHUȇV�WHDP�XVHV�WKH�SODWIRUP�WR�JLYH�

ȴQDO�DSSURYDO�

five star bank begins 
relationship with smartbiz

in origination dollars 
after 4 months

five star bank 
funds first sba loan

time it takes

to implement platform

January 2017

260% increase 

February 2017

4 to 6 weeks

By the numbers
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The Result

we’re able to cut out 90% 

of the work … so we’re 

much more efficient than 

our retail side.

Jim Beckwith,

American Banker interview

)LYH�6WDU�%DQN�KDV�VHHQ�D�VLJQLȴFDQW�

LPSURYHPHQW�LQ�WKH�YHORFLW\�RI�GHDO�ȵRZ�DV�D�

result of using the SmartBiz platform. 

 

)LYH�6WDU�ZHQW�IURP�GRLQJ�DERXW����WR����GHDOV

D�\HDU�WR�GRLQJ�D�IHZ�KXQGUHG�ZLWK�6PDUW%L]��

Ȋ:HȇYH�JRQH�IURP�D�VPDOO�VKRS�WR�D�UHDO�

SURGXFWLRQ�HQYLURQPHQWȋ�VD\V�%HFNZLWK�

As a result of the loan growth from using the 

6PDUW%L]�SODWIRUP��IHH�LQFRPH�IURP�ERWK�ORDQV�

KHOG�RQ�WKH�EDODQFH�VKHHW�DQG�ORDQV�VROG�LQ�WKH�

VHFRQGDU\�PDUNHW�LQFUHDVHG�VLJQLȴFDQWO\�IRU�

Five Star. 
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ΖQ�������%HFNZLWK�VD\V�WKH�EDQN�PDGH�

DSSUR[LPDWHO\������PLOOLRQ�LQ�IHH�LQFRPH�

DQG�VLQFH�WKH�SDUWQHUVKLS�WKH\ȇYH�JHQHUDWHG�

EHWZHHQ�����DQG�����PLOOLRQ��:KHQ�DVNHG�

DERXW�WKH�OHYHO�RI�IHH�LQFRPH�SULRU�WR�WKH�

SDUWQHUVKLS�ZLWK�6PDUW%L]�%HFNZLWK�VD\V�� 

ȊΖW�ZDV�FHUWDLQO\�QRW�WR�WKLV�OHYHO�ȋ

)6%�DOVR�UHFRJQL]HG�D�VLJQLȴFDQW�UHGXFWLRQ�LQ�

processing time. “We get to the funding a lot 

quicker on the SmartBiz side than we would on 

RXU�UHWDLO�VLGH�ȋ�%HFNZLWK�VDLG��DGGLQJ�WKDW�)LYH�

6WDU�KDV�EHHQ�DEOH�WR�IXQG�VRPH�6PDUW%L]�GHDOV�

LQ�DV�OLWWOH�DV�IRXU�GD\V��
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What’s Next

%HFNZLWK�VD\V�)LYH�6WDU�%DQN�LV�JRLQJ�WR�OHDQ�

into SBA lending and the partnership with 

SmartBiz. 

7KH\�KDYH�VHW�VWURQJ�JRDOV�IRU�WKHLU�6%$�OHQGLQJ�

LQ�������ZKLFK�WKH\�ODUJHO\�DWWULEXWH�WR�KDYLQJ�D�

partnership with SmartBiz.  

 

Ȋ:H�ZDQW�WR�EH�DEOH�WR�RULJLQDWH�$10 million 

per month in SBA loansȋ�VD\V�%HFNZLWK��ȊDQG�

ZLWK�6PDUW%L]ȇV�SODWIRUP�DQG�VHUYLFLQJ�VWD΍�

DVVLVWDQFH��WKDW�LV�GHȴQLWHO\�GRDEOH�ȋ



k�����������6PDUW%L]��6PDUW%L]�/RDQV��6%$�/RDQV�0DGH�(DV\��6PDUW%L]�$GYLVRU��

ΖQWHOOLJHQW�&)2��/RDQ�5HDG\�6FRUH��DORQJ�ZLWK�WKH�6PDUW%L]�DQG�6PDUW%L]�$GYLVRU�ORJRV��

DUH�UHJLVWHUHG�WUDGHPDUNV�RU�VHUYLFH�PDUNV�RI�%LOO)ORDW��ΖQF��GED�6PDUW%L]�/RDQV�

All rights reserved.

About SmartBiz

6PDUW%L]�/RDQV�LV�WKH����RQOLQH�SODWIRUP�IRU�WUDGLWLRQDO�6%$���D��ORDQV�

XQGHU� ���������� KHOSLQJ� EDQNV� LQ� LWV� QHWZRUN� VWUHDPOLQH� WKH� VPDOO�

EXVLQHVV� OHQGLQJ� SURFHVV�� 6PDUW%L]� KHOSHG� EDQNV� RQ� WKH� SODWIRUP�

SURFHVV�PRUH� WKDQ����ELOOLRQ� LQ�333�� 6%$���D��� DQG�EDQN� WHUP� ORDQV��

VHUYLQJ� QHDUO\� �������� VPDOO� EXVLQHVVHV�� %DQNV� LQ� WKH� 6PDUW%L]�

QHWZRUN�XVHG�WKH�SODWIRUP�WR�RULJLQDWH������RI�WKH�WRWDO�8�6��PDUNHW�IRU�

WUDGLWLRQDO�VXE����������6%$���D��ORDQV�GXULQJ�)<������
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&RUH\�+RUU��5HJLRQDO�'LUHFWRU���6ROXWLRQV�&RQVXOWDQW 

FRUH\�KRUU#VPDUWEL]ORDQV�FRP


