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All lines will be muted.

For Q&A questions, please use the
QUESTIONS box in the GoToWebinar
Control Panel.

We'll address them during the
presentation.

Your audio should be connected to
your computer or phone. If you're
having issues please reboot the
GoToWebinar app.

Questions?
Feel free to email us at any time at

partners@smartbizloans.com.
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Today's Speakers & Your SmartBiz Team Rl

Brent Looney Brian Greiner Matt Grotzinger

Chief Operations Officer Head of Partnerships Senior Partner Success Manager
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Agenda smartbiz
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SmartBiz Bank, N.A. - What does this mean for our partners?

Products

Partner Agreements & Fee Structure

New & Improved Resources For You!

Q&A
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SmartBiz is now a Bank smartbiz
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We are thrilled to announce to our valued partners that
as of March 14, 2025, SmartBiz is now SmartBiz Bank.

e SmartBiz recently announced the closing of its -
acquisition of United Community Bancshares, Inc.
and its wholly-owned subsidiary, Centrust Bank,
N.A. The combined company, renamed SmartBiz
Bank, N.A., will operate under the bank holding
company, SmartBiz Bancshares, Inc.

Welcome to
SmartBiz Bank

e SmartBiz will now operate as a national
lender/bank while Centrust Bank will operate as a
division of SmartBiz Bank N.A., continuing to
service their customers and the greater
Chicagoland area.
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What does this mean for our Partners? smartbiz

e Becoming a bank will open up new opportunities for SmartBiz and our partners, allowing us
to enhance the overall experience, creating more avenues for small business owners to grow

their businesses and increase revenue.

e SmartBiz Bank remains committed to SBA 7(a) lending and plans to continue offering
products and services through its marketplace lenders. SmartBiz Bank products and services

will add to your options. Our goal is to say yes to more.

e We will also continue to offer our Non-SBA Fixed Rate Term Loan and LOC through our
marketplace relationships.
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New Product Options

SmartBiz Bank’s Sub $150K simple efficient loan
option:

e From $50,000 to $150,000

e Bank Statement Underwriting - (NSFs, Loan
to Revenue Calculation)

e These loans are not subject to traditional
cash flow underwriting
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Streamlined SBA 7a Loan smartbiz
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* 10year term (120 months) * 680+ FICO score (Experian)

+ $50,000 - $150,000 + 180+ Liquid score

* Monthly repayment, no prepayment * 250,000+ in annual gross revenue

penalty
*  Minimum 3 years in business
* PRIME + 5.75% + U.S. based businesses only
- PRIME is variable - U.S. Citizen or LPR

- PRIME is currently: 7.5% (3/27/2025)
* Fee Structure

- Application fee ($2,500)

- Closing costs (around $500)

- 1.7% SBA Guaranty Fee

- Fees come out of loan proceeds L I I I IR SRR S
* Great for working capital and debt - Product Guides will provide more .

refinance : in-depth details

« Max loan to revenue: 40%
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Traditional SBA 7a Loan smartbiz
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* 10year term (120 months) * 650+ FICO score (Experian)
+ $100,000 - $500,000 * 155+ Liquid score
* Monthly repayment, no prepayment penalty + 250,000+ in annual gross revenue
*  PRIME + 2.75% *  Minimum 2 years in business

- PRIME is variable * U.S. based businesses only

- PRIME is currently: 7.5% (3/27/2025) - U.S. Citizen or LPR
* Fee Structure

- Application fee (between $2,500 & . GDSCR/BDSCR > 1.0X

$3,000) '

- Closing costs (around $500)

- 2.25% SBA Guaranty Fee

- Fees come out of loan proceeds L I I I IR SRR S
Product Guides will provide more .

+  Great for working capital and debt refinance in-depth details
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Advantages of our new process

e Speed
o SmartBiz Bank now has an internal closing/documentation team.

e Expanded Credit Box
o Same benefits of our lender marketplace + SmartBiz Bank

e Higher Confidence Offers / Less Late Stage Declines
o  For SmartBiz Bank Products we have moved our searches to the
beginning of the process: Criminal, Government Loan Default, UCC
o  ETRAN will also be run at the beginning.

e Streamlined Sub-150
o No traditional Cash Flow Analysis (DSCR)
o Loan to Revenue of 40% of top line revenues
o We lend to franchises
o Personal Financial Statement completed in flow - no signatures!
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What's changing? smartbiz

We have adjusted some procedures to focus on
safety and soundness:

e Customer Verification - Your customers will
experience increased security

e ShareFile Usage - Partners need to rely on
Partner Assist and the App Flow for
documents

e Application Updates - Changes in how we
communicate declines and other info

We will continue to evolve and appreciate your
feedback and participation as we meet the process
demands of becoming a regulated national bank!
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Partner Agreements

As a bank, we will be operating under a new entity
and we must comply with regulatory requirements,
which require us to update our partner
agreements.

You will be receiving your new agreement via
DocusSign.

Your Partner Success Managers have been
reaching out to confirm your contact info. Please
contact your PSM with any questions!

Notable addition:
159 Form Requirement - 7 days to sign
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Quarterly Tiered Incremental Volume Incentive smartbiz

Base Program Fee: 2% of Funded Loan Amount

Traditiona
I SBA

Conventiona
I
(Term, LOC)

“rier sl iers [ viers [ riers

Base On|y 0.50/0 1 .Oo/o 1 .5%

Up to $350K >$350K up to $1M >$1M up to $1.5M >$1.5M and more

Base Only 0.5% 1.0%

Up to $350K >$350K up to $1M >$1M and more

Base Only

Eligible Incremental Volume Program Fees will be calculated at the end of a quarter and paid out within 30 days of the end of that quarter.
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Partner Fee Payout Examples

Partner
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Funded Loan Type

Aggregate Volume Funded

Incremental Volume
Tier Achieved

Base Fee — 2%

Incremental Volume
Program Fee

Total Payout

SBA Loans ($150K or less) $1,000,000 Tier 2 (0.5%) $20,000 $5,000 $25,000
SBA Loans (>$150K to $500K) $750,000 Tier 2 (0.5%) $15,000 $3,750 $18,750
Conventional Products (LOC, Non-SBA Term Loan) $500,000 Tier 1 (0%) $10,000 $0 $10,000

Partner

Funded Loan Type

Aggregate Volume Funded

Incremental Volume
Tier Achieved

Base Fee — 2%

Incremental Volume
Program Fee

Total Payout

SBA Loans ($150K or less) $3,000,000 Tier 4 (1.5%) $60,000 $45,000 $105,000
SBA Loans (>$150K to $500K) $1,250,000 Tier 3 (1%) $25,000 $12,500 $37,500
Conventional Products (LOC, Non-SBA Term Loan) $1,000,000 Tier 1 (0%) $20,000 $0 $20,000
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Additional
Updates

SmartBiz Bank, N.A.
The Partner Team
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Partner Portal Updates smartbiz
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The Partner Portal remains live and the go-to
platform to submit your client-assisted loans.
Partners

Your Resources page on Partner Assist has been
updated and now directly links to our NEW
Partner Marketing Resource Page that hosts all of
our up-to-date bank collateral about our
products.

e Become a partner
e Our platform

e Partner resources

Access Partner Portal directly at the bottom of our
homepage or follow the URL:
https://smartbizloans.com/assist/session/new

e Login to partner assist
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New Support Emails smartbiz
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partners@smartbizloans.com remains your resource email for questions or inquiries
with our partner team!

However, feel free to contact partners@smartbizbank.com as well. It will also reach our
partner team!
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New & Improved SmartBiz Bank Resources smartbiz

We're transforming /
small business banking SEs

Frequently Asked Questions: We aim to answer

expected questions about compliance and
regulatory changes, referral fees and payments,
and what is to come for future partner support.

wwwwwwwwwwwww

Company Fact Sheet: We've provided a visual fact
sheet for you to share with your network and f' e oo -
small business owners that briefly highlights what !
SmartBiz Bank can offer to the small business
community.

smartbiz

Partner Resources Center: Our refreshed

resources center offers additional informative Partner Marketing
. . Resources

materials on SmartBiz Bank and our loan products

for you to circulate with your customers.
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https://21458256.fs1.hubspotusercontent-na1.net/hubfs/21458256/LD01%20Partner%20Resources/PARTNERS%20-%20FAQ%20SMARTBIZ%20BANK%20(3.18.25).pdf?utm_campaign=9988146-SB-Bank-Launch&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8186LQe6O1h0ip488oigoVZMm3y-5bAcW0QxrmZMM6FQRWi-ljDCPK4SDwv2nwn5hlFygE
https://21458256.fs1.hubspotusercontent-na1.net/hubfs/21458256/LD01%20Partner%20Resources/SmartBiz%20Bank%20Company%20Fact%20Sheet.pdf?utm_campaign=9988146-SB-Bank-Launch&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8186LQe6O1h0ip488oigoVZMm3y-5bAcW0QxrmZMM6FQRWi-ljDCPK4SDwv2nwn5hlFygE
https://info.smartbizloans.com/partner-resources
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Reach out to partners@smartbizbank.com, and your dedicated SmartBiz

representative will reach out for a 1:1 consultation!

Brian Greiner Matt Grotzinger Drew Donovan

Director, Head of Partnerships Senior Partner Success Manager Partner Success Manager
brian.greiner@smartbizbank.com matt.grotzinger@smartbizbank.com drew.donovan@smartbizbank.com
(512) 806-0674 (512) 792-3567 (415) 354-5566

Tyler Leninger Kelly Kirk Emily (Garvin) Rosinsky

Partner Success Manager Partner Success Manager Partner Success Manager
tyler.leninger@smartbizbank.com kelly.kirk@smartbizbank.com emily.rosinsky@smartbizbank.com
(512) 893-7355 (415) 891-4872 (412) 746-5900
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Thank you for attending today’'s webinar! smartbiz
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Keep an eye out for more upcoming SmartBiz webinars. Feel free to reach out to the partner
team if you're interested in seeing specific topics in future webinars!
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